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Home of the Cardinals

St. Paul’s Intermediate is one of three schools that make up the Gander School System.
DISTRICT MISSION STATEMENT
By 2011, the Nova Central School Board has increased the number of students graduating with academic/honours certificates by five per cent in order to improve students’ access to potential post-secondary opportunities requiring a high-school academic certificate.
Message from School Principal and School Council Chair

The following report describes the activities of St. Paul’s Intermediate School for the 2008-2009 school year. The school dedicated all it’s professional development days to training for the different initiatives being undertaken by St. Paul’s and detailed in the School Growth and Development Plan. Training in Positive Behavior Supports, Inclusionary Practices,  and Differentiated Instruction will provide our staff with the skills needed as we move forward into 2009/2010. St. Paul’s is currently involved in an Inclusionary practice pilot, an Intermediate pilot, and a French Immersion pilot.
All of our activities are designed to enhance and support student achievement. This report is designed to provide information about the school and to demonstrate staff commitment to the best quality education for our students. The support we have received from parents, community individuals and businesses has been overwhelming and consistent throughout the school year.  

John Goobie

Principal

Message from School Council Chair
It is well documented and publicized that today’s younger generation is expected to have a shorter lifespan that their parents generation. As a result, society as a whole has been trying to introduce healthy living lifestyle changes to this generation. Therefore, the members of the School Council have made it a priority to focus on healthy student living.

 

To that end, we have initiated a Breakfast Program and are seeking the commitment of volunteers in the community to ensure its success. 

 

We are supporting the faculty and leadership of our school in their efforts to provide outside activity space on the school grounds so that students will have greater opportunity to be physically active during the school day. Once again, with community support, we are exploring the options that are available to us and hope to come up with a multi tier plan to maximize our property’s potential in this area.

 

The School Council also supports the schools three year strategic plan and will be supporting the existing administration in achieving their goals and objectives.

 

 

Rick Dillon, Chair

St. Paul’s Intermediate School Council

2. Overview of the School

School’s Mission Statement

St. Paul’s Intermediate School exists for the purpose of cultivating a learning environment that will empower students to become life long learners and productive members of society.

SCHOOL VISION STATEMENT
The vision of St. Paul’s Intermediate School is to facilitate the overall development of all members of the school community and to create a learning environment which is committed to continuous improvement, the realization of potential and the fostering of mutual respect and understanding.
 TC \l1 " TC \l1 "
Our School Community
 TC \l1 "
St. Paul’s is located on Magee Road in the North West end of Gander. It is adjacent to Gander Collegiate (to the south west) and the College of the North Atlantic. It opened in 1976 as a DREE School (Department of Regional Economic Expansion) under the Gander-Bonavitsa-Connaigre Roman Catholic School Board, and later became part of the Nova Consolidated School District, and then under further District consolidation in 2003, the Nova Central School District.

The school’s enrolment in 2009-2010 was 363 students in Grades 7, 8 and 9, with an average class size of 23 students per class.

St. Paul’s serves the Town of Gander (population ~ 9,951 people) and the Local Service District of Benton (population ~ 400 people).  Note – Statistical information taken from 2006 Cenuss.

The staffing component of the school included 25.5 regular staff (including administration), two student assistants and one French Immersion teacher aide. The school was also served by a secretary, custodian and two janitorial staff.

Programs Provided
 TC \l1 "
All students in Grades 7, 8 and 9 avail of the same program: English Language Arts, Mathematics, Science, Social Studies, Core French, Physical Education/Health/Fitness, Music (Choral and Instrumental), Religion/Drama and Technology. In Grade 8, all students do Industrial Arts and Home Economics. There are two streams of French Immersion in Grade 7 and 8 and one stream of French Immersion in Grade 9.

Key Highlights/Special Projects
Public Speaking

Take Your Kids to Work Day

Kiwanis Music Festival – Gander – Awards in various categories in band and choral 

Spelling Bee

International Stand-Up to Bullying Day

SEVEC – Quebec Trip for grades 8&9 French students

Cultural Connections cultural tour – St. John’s,  Grade 7
Participation nation

Beyond the Hurt
Partnerships 

Louis Gees Pizza (intramural and varsity programs)

Town of Gander

Arts and Culture Centre

Knights of Columbus

Kiwanis Club of Gander

Kids Eat Smart Foundation
3.  School Development Plan 
3-Year School Development Plan 2008-2011
Our goals and operational issues for the next 3 years are outlined below.

Goal 1: To improve student performance in Mathematics by June 2011
	Year
	Objectives
	Objectives
	Objectives

	2008-09
	To improve multiplication skills

(estimation and operation)
	To improve mental math skills with multiplication
	

	2009-10
	To improve fraction skills

(estimation and operation)
	To improve mental math skills with fractions
	

	2010-11
	To improve decimal skills and place value  skills

(estimation and operation)
	To improve mental math skills with decimal skills and place value skills
	


Goal 2: To improve student performance in English/French Language Arts by June 2011
	Year
	Objectives    
	Objectives
	Objectives

	2008-09
	To provide grade 7 and grade 8 students with opportunities to become accustomed to the CRT assessment format.
	To continue using CRT assessment format in grade 9 English Language Arts.
	

	2009-10
	To provide more opportunity for student oral expression
	
	

	2010-11
	To improve the various forms of student writing
	To promote and encourage reading
	


Goal 3: To create a safer, more caring and collaborative environment by June 2011
	Year
	Objectives
	Objectives
	Objectives

	2008-09
	To increase students’ sense of safety at school and on school grounds
	To encourage an atmosphere of mutual respect among students and staff
	To establish a stronger connection between students and school staff 

	2009-10
	To further acknowledge and celebrate student and staff accomplishments
	To increase opportunities for student leadership
	

	2010-11
	To increase students’ responsibility for their own learning and behavior
	
	


Goal 4: To increase school-based activities that promotes healthy and active living by June 2011
	Year
	Objectives
	Objectives
	Objectives

	2008-09
	To provide more opportunities for students to avail of non-competitive (participation) activities 
	To promote healthy eating
	To promote healthy, active living throughout the school community (students, staff and parents).

	2009-10
	To provide more opportunities for students to avail of non-competitive (participation) activities 
	To promote healthy eating
	To promote healthy, active living throughout the school community (students, staff and parents).

	2010-11
	To provide more opportunities for students to avail of non-competitive (participation) activities 
	To promote healthy eating
	To promote healthy, active living throughout the school community (students, staff and parents).


Operational Issues

	Year
	Issues
	Issues
	Issues

	2008-09
	Need for a playground/outdoor space
	Teacher collaboration/sharing of teaching strategies during the school day.
	Equipment equity in classrooms and maps/AV equipment to support diverse learners

	2009-10
	More flexibility in school schedule for grouping/regrouping of learners
	Review of teacher workload for fair equitable distribution. 
	Need for regular feedback to teachers regarding their teaching

	 2010-11
	The school needs to offer greater financial support for on-going professional development for staff members
	A cleaner, better maintained school
	


CRT Analysis

St. Paul’s Intermediate School

Grade 9 – Math

CRT Results 2009

Background

The grade 9 CRT consists of three parts: Part I – Non-Calculator/Closed Construction , Part II – Constructed Response and Part III – Multiple Choice.  In 2009, St. Paul’s has met and surpassed expectations in most areas of the exam.  Strategies put in place as part of the school growth and development plan have produced positive results.  The students no longer struggle with Part I question; a previously identified weakness. Now we exceed provincial results.  

Intervention strategies will continue to be used in all math classes.  The focus will remain on multiplication facts and limited use of a calculator. 

Analysis

Part I - Non-Calculator/Closed Construction and 

Part II – Constructed Response

St. Paul’s students excelled in all questions.

School

District

Province
Number Operations

48.9

39.9

44.5

Patterns/Relations

62.0

53.4

57.0

Part III – Multiple Choice
This section consists of six strands.  St. Paul’s students excelled in all but two; Number Concepts and Data Management and Probability.

School

District

Province
Number Concepts

30.7

33.7

39.3

Data Management 

and Probability

53.0

51.4

53.7

Number Concepts – Four questions were used to assess this strand.  St. Paul’s students experienced difficulty with two.  Both questions are related and will be further addressed during the 2009-2010 school year.


#12 

Number Lines and Graphing 


#14

Ordering Rational Numbers
Data Management and Probability - Four questions were used to assess this strand.  St. Paul’s students experienced difficulty with two; dependent and independent probability.  These are the last objectives covered in the school year, generally during the final week of school.  It was not surprising that results were lower.  However, both objectives will be further addressed during the

2009-2010 school year.

Intervention Strategies  

We will continue with the strategies outlined in our school growth and development plan.  They have proven successful and can be built on.

In particular we will address:

1. Multiplication facts

2. Number Theory and

3. Problem Solving

St. Paul’s Intermediate

Language Arts Summary

2008-2009

The 2009 Language Arts CRT comprised of two distinct parts – Multiple Choice Items (1-10) based on Poetic Reading and Informational Reading, and Constructed Response questions on Demand Writing, Poetry and Informational reading/visuals. From the 2008 CRT, it was determined that Poetry was the weakest area in our Language Arts students. In most cases, the school was below the District and Province in this area. In all other areas, the schools scores were above the District and Province. 

In the 2009 Language Arts CRT, our results indicate some areas of improvement as well as areas that require additional attention. In the Multiple Choice Items, St. Paul’s scored above the District and the Province in both the Poetic and Informational Reading sections. In the Constructed Response section, St. Paul’s was above the District and slightly below the Province in Demand Writing, above the District but below the Province in Poetic Reading, and above the District and the Province in Informational Reading.

Strategies to improve performance in English Language Arts   

After discussion with Language Arts Teachers, it was felt more emphasis needed to be placed on poetry and demand writing in Grades 7 and 8 as well as Grade 9. Therefore, the following two recommendations are placed on the table to be implemented in this and future years:

· All teachers of Language Arts in Grades 7-9 develop a bank of selected response questions for poetry and informational reading. These would encompass current Literary Terms as well as other areas of identified weaknesses from the past CRT’s.

●
All teachers of Language Arts in Grades 7-9 develop a bank of demand writing prompts and focus on providing more demand


writing prompts to students throughout the school year in order to build and improve on these skills.

Intermediate CRT Results 2008-2009

Grade 9 Language Arts

Multiple Choice

Poetic
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Intermediate CRT Results 2008-2009

Grade 9 Language Arts

Rubrics
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Four Year Trends

Multiple Choice
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Rubric Results
Percentage of students performing at Level 3 and above.
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 Intermediate CRT Results 2008-2009

Grade 9 Mathematics 

Non-calculated/Closed Constructed
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Intermediate CRT Results 2008-2009

Grade 9 Mathematics 
Multiple Choice
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Intermediate CRT Results 2008-2009

Grade 9 Mathematics 
Multiple Choice
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Four Year Trend Mathematics
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Intermediate CRT Results 2008-2009

Grade 9 Science
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Intermediate CRT Results 2008-2009

Grade 9 Science
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Report on School Development Plan for Previous Year (2008-09) 

	Goal 1. To improve student performance in Mathematics by June 2011


	Objective 1.1 To improve multiplication skills (estimation and operation)
	Objective 1.2 To improve mental math skills with multiplication
	Objective 1.3 



	Evaluation 1.1 

Math results in external and internal assessment has improved
	Evaluation 1.2 

Math results in external and internal assessment has improved
	Evaluation 1.3

	Recommendations 1.1

Continue practice
	Recommendations1.2

Continue practice
	Recommendations1.3

	Commendations 1.1

Improvement on external and internal assessment
	Commendations 1.2

Improvement on external and internal assessment
	Commendations 1.3




Report on School Development Plan for Previous Year (2008-09 

	Goal 2. To improve student performance in English/French Language Arts by June 2011



	Objective 2.1 To provide grade 7 and grade 8 students with opportunities to become accustomed to the CRT assessment format.
	Objective 2.2 To continue using CRT assessment format in grade 9 English Language Arts.
	Objective 2.3 



	Evaluation: 2.1 

All tests, quizzes, etc. follow CRT format.
	Evaluation: 2.2 

All tests, quizzes, etc. follow CRT format
	Evaluation: 2.3 


	Recommendations 2.1

Continue practice
	Recommendations 2.2

Continue practice
	Recommendations 2.3

	Commendations 2.1
	Commendations 2.2
	Commendations 2.3




Report on School Development Plan for Previous Year (2008-09) 

	Goal 3. To create a safer, more caring and collaborative environment by June 2011

	Objective 3.1 To increase students’ sense of safety at school and on school grounds
	Objective 3.2 To encourage an atmosphere of mutual respect among students and staff
	Objective 3.3  To establish a stronger connection between students and school staff

	Evaluation 3.1 To determine the extent of progress in addressing student safety concerns, all students were asked to respond to a safety related question from the original student survey. Since 2006, the number of students who do not feel safe at school has decreased from 13.4% to 4%. 
	Evaluation 3.2 Students and teachers were asked to respond to a number of questions from the original student and teacher surveys. The results indicated that we have made significant progress in decreasing external disruptions (i.e. announcements) to classroom instruction. In 2006, 39.5% of students indicated there were few disruptions during their classes. This year that number has increased to 61%. The same trend is seen with teacher responses. The 27.3% in 2006 has increased to 71% responding that there few disruptions occur during their classes. 

There was a very positive response to the Stand-Up Against Bullying Day with 274 of 350 students/staff participating. Since then more students seem comfortable in reporting bullying incidents they have observed.
	Evaluation 3.3 The District Advisory Protocol has been successful in improving student attendance but there are still some cases in which it is not achieving positive results. 
Teachers responded positively to the advisory system and it was decided that we should continue with a homeroom and at-risk approach for grade 7/8 and a full scale approach for grade 9. Feedback from teachers who participated in the grade 9 session was positive and they felt it was well received by students. 


	Recommendations 3.1 To proceed with the strategies outlined in next year’s plan.
	Recommendations 3.2 To proceed with the strategies outlined in next year’s plan and a strong focus on appropriate classroom behaviors through PBIS.  
	Recommendations 3.3

Continue with advisory 

	Commendations 3.1
	Commendations 3.2
	Commendations 3.3




Report on School Development Plan for Previous Year (2008-09)
	Goal 4. To increase school-based activities that promotes healthy and active living by June 2011



	Objective 4.1 To provide more opportunities for students to avail of non-competitive (participation) activities
	Objective 4.2 To promote healthy eating
	Objective 4.3  To promote healthy, active living throughout the school community (students, staff and parents).

	Evaluation 3.1 Non-competitive activities have enticed a large number of students in addition to those who participate in varsity sports. Anecdotal reports from students and teachers indicate that the common period for grade 7 students to engage in active living activities was very positive. Students were always eager about the activities and participation was 100% with illness being the only exception. The intramural program had 44 students who did not play on varsity teams. Approximately 80 students participate in recess activities each day.  82% of the student body was in attendance for Carnival Day, a combination of indoor and outdoor physical activities. 
	Evaluation 3.2   According to staff observation and the recycling count there is a significant decrease in the amount of junk food being consumed at school. Even though this is our first year of not selling soda pop in the canteen, soda pop is rarely brought to school. The recycling count indicates just a few cans in 2-3 weeks. It is also evident that milk sales have increased significantly. The other observable difference is the healthier lunch choices when students eat lunch at school. Very few students, in comparison to past numbers, are having products such as MacDonalds delivered to the school.
	Evaluation 3.3 

Not addressed this year

	Recommendations 3.1 To proceed with the strategies outlined in next year’s plan.
	Recommendations 3.2  To proceed with the strategies outlined in next year’s plan.
	Recommendations 3.3 To proceed with the strategies outlined in next year’s plan.

	Commendations 3.1
	Commendations 3.2
	Commendations 3.3




Operational Issues Report 2007-08
	Year
	Issues
	Issues
	Issues

	2007-08
	Time allocated to health is below the Dept. guidelines 

	Need for a safe plan


	Need for internal data review process



	Report
	Time allocated to health has been  increased to 2 periods/cycle (5%).
	A safe plan has been developed and practice sessions have taken place with students.
	Internal data is reviewed at the beginning of the school year (June results) and again after each term report. 


5.  School Development Plan for Current Year (2009-2010)
This is the second year of our 3-year plan (2008-2011). The objectives for the current year were reviewed after we evaluated our progress with last year’s experimental strategies. We are continuing with the objectives outlines for 2009-2010 as stated in our 3-Year School Development Plan and including one(1) new strategy in Objective 2.1/2.2.
School Development Plan 2008-2009
	Goal 1: To improve student performance in Mathematics by June 2011

	Objective 1.1: To improve multiplication skills (estimation and operation)
	Objective 1.2: To improve mental math skills with multiplication
	Objective 1.3: 

	Indicators of Success: CRTs/Final exams/ Cumulative test results
	Indicators of Success: CRTs/Final exams/ Cumulative test results
	Indicators of Success

	Strategies:

1.1.1 Daily Math facts (Quick Facts)

1.1.2 Integrate multiplication in daily/weekly problem-solving activities

1.1.3 Renew and reinforce strategies for multiplication periodically

1.1.4 Math Day by grade

1.1.5 Math Bee (competition between classes at same grade level

1.1.6 Common testing at each grade level

1.1.7 Math Contests
	Strategies:

1.2.1 Daily Math facts (Quick Facts)

1.2.2  Integrate mental math in daily problem-solving activities

1.2.3 Renew and reinforce strategies for multiplication periodically

 
	Strategies:



	Goal 1. Support Plan

	Financial
	Professional Development
	Communication
	Time Allocation

	1.1.4 Nutrition breaks and prizes.  $200 per grade.

1.1.7 Canadian Math League/                         

Gauss/ Euler & Legrange/         

Pascal  $500/yr


	
	1.1.3 Posters/reminders of multiplication strategies.

1.1.3 Schedule for periodic review for teachers

1.1.4 Request parent volunteers (by grade)

1.1.4 Guidelines/instructions for teachers, students and parents (by grade)

1.1.6 Guidelines/instructions for math teachers regarding creation and delivery of common assessments

1.1.7 Guidelines/instructions for teachers and students

1.2.3 Posters/reminders of multiplication strategies.

1.2.3 Schedule for periodic review for teachers.
	1.1.1Scheduling five minutes per class per grade

1.1.4 One school day per grade.

1.1.5 Four/five periods per year

1.1.7 One period per test per year.

1.2.1 Scheduling five minutes per class per grade




	Goal 2: To improve student performance in English/French Language Arts by June 2011

	Objective 2.1: To provide grade 7 and 8 students with opportunities to become accustomed to the CRT assessment format.
	Objective 2.2: To continue using CRT assessment  format in Grade 9 English Language Arts
	Objective 2.3: 

	Indicators of Success: Improvement in internal and external assessment results 
	Indicators of Success: Improvement in CRT results and the development of positive trends 
	Indicators of Success

	Strategies:

2.1.1  ASP Poster

2.1.2 Use of color visuals

2.1.3  Write Traits Posters (Eng/Fre)

2.1.4  Newspapers in Education (visuals, writing)

2.1.5  participate in Writing competitions

2.1.6 Use a combination of Grade 6 and 9 CRT test formats on a regular basis in internal ELA assessment

2.1.7 Learning Partnership Essay Contest
	Strategies:

2.2.1  ASP Poster

2.2.2  Use of colour visuals

2.2.3 Write Traits Posters (Eng/Fre)

2.2.4  Newspapers in Education (format, letter writing, visuals- advertising)

2.2.5  Participate in Writing competitions

2.2.6 Use of previous year’s CRT tests as a model for the current year’s assessments.

2.2.7 Learning Partnership Essay Contest
	Strategies:

2.3.1

2.3.2

2.3.3

2.3.4

2.3.5

	Goal 2. Support Plan

	Financial
	Professional Development
	Communication
	Time Allocation

	2.1.1/2.2.1 Cost of purchasing ASP Poster – 1 per classroom @ $5.00 per poster $75.00

2.1.2/2.2.2 Purchase of 5 Flash Drives for storage of color visuals

2.1.2/2.2.2 Purchase of 2 of the following for use with visuals:

Multimedia projectors $1400;

Laptop per projector $1200; cart for above $300 (to purchase yearly until all classrooms are equipped)

2.1.3 Write Traits Posters (Eng/Fre)  $500.00

2.1.4/2.2.4 Subscribe to French newspaper for Immersion/Core French groups $500.00
	2.1.1/2.2.1  Review with all ELA staff the use and strategic location of ASP Poster in classrooms.

2.1.2/2.2.2 Brief review of colored visuals with ELA staff – descriptors, grade level appropriate, etc.

2.1.4/2.2.4 Use of newspapers in ELA – appropriate pieces of writing from NIE for each grade level


	2.1.1/2.2.1  Review with all Grade 7-9 students the use and strategic location of ASP Poster in classrooms.

2.2.6 Remind students of CRT’s throughout the year. Use standardized format in all ELA tests, where feasible.


	2.1.1/2.2.1    ASP poster (1 hr) 

2.1.2/2.2.2 Color visuals (2 hrs)

(both can be covered in a morning)

2.1.4/2.2.4    NIE (2 hrs) 




	Goal 3: To create a safer, more caring and collaborative environment by June 2011

	Objective 3.1: To increase students’ sense of safety at school and on school grounds
	Objective 3.2: To encourage an atmosphere of mutual respect among students and staff
	Objective 3.3: To establish a stronger connection between students and school staff

	Indicators of Success: Student survey results; advisory system feedback; guidance reports
	Indicators of Success: Decrease in classroom disruptions; teacher and student survey results; discipline log from Winschool; guidance reports
	Indicators of Success: Improved attendance; student survey results; advisory system feedback; guidance reports

	Strategies:

3.1.1 Implementation and practice of lockdown procedures

3.1.2 Establish a Safe & Caring Schools Committee

3.1.3 Develop a Safe & Caring school policy

3.1.4 Establish a line-up system for cafeteria service

3.1.5 Complete regular checks of washrooms during supervision duty
	Strategies:

3.2.1 To develop and implement PBIS

3.2.2  To have Stand-Up days, periodically

3.2.3 To implement a confidential suggestion/reporting system

3.2.4 To have a “Peacestock” day

3.2.5 A school announcement schedule during am and pm homeroom sessions
	Strategies:

3.3.1 To develop and implement an advisory program

3.3.2 To maximize homeroom concept

3.3.3 To implement Synervoice messaging 

3.3.4  To follow the District Attendance Protocol




	Goal 3. Support Plan

	Financial
	Professional Development
	Communication
	Time Allocation

	3.2.1 Gotcha awards  $1500

 3.2.4  Prizes for Peacestock day $200

3.3.3 Synervoice $1300


	3.2.1 PBIS training for staff
	3.1.1 Review lockdown procedures with students and staff

3.1.2 Communicate need for parent and student reps for S&C school committee

3.1.3 Communicate Safe & Caring school policy to all stakeholders

3.2.1 School-wide Discipline/Consequence guide distributed to all stakeholders

3.3.1 Inform students, staff and parents of details of advisory program

3.3.3 Inform students, staff and parents of the diverse uses of Synervoice

3.3.4 Inform parents of the District Attendance protocol
	3.1.1 Time in opening assembly

3.2.1 PBIS training (1 day) ; implementation (2 hours/grade) 

3.2.4 To have a “Peacestock” day

(2 hrs for activities)

3.3.1 Advisory program (6 periods per year) 




	Goal 4: To increase school-based activities that promote healthy and active living by June 2011

	Objective 4.1: To provide more opportunities for students to avail of non-competitive (participation) activities
	Objective 4.2: To promote healthy eating
	Objective 4.3: To promote healthy, active living throughout the school community (students, staff and parents).

	Indicators of Success: Increase in student participation (tracking)
	Indicators of Success: Teacher observation of decrease in the amount of junk food consumed by students and tracking of recycling (water and juice containers vs pop) 
	Indicators of Success: Increase in the number of items/activities that increase awareness of healthy, active living

	Strategies:

4.1.1 A common  period in the school schedule where students in a particular grade can avail of active living activities, to be phased in  

4.1.2 Festival of Sport as the intramural program during lunch – 2 blocks of 4 weeks(fall and 

winter) 

4.1.3 Commotion in Motion and Terry Fox Run

4.1.4 Daily recess activity in the gym

4.1.5 Carnival Day
	Strategies:

4.2.1 Healthy eating displays throughout the school

4.2.2  Healthy eating addressed across the curriculum

4.2.3 Every student will participate in Home Economics in grade 8 and 9

4.2.4 Healthy breakfast for all students and staff during Commotion in Motion and Winter Carnival

 
	Strategies:

4.3.1 Promote healthy living on the school website

4.3.2 A  monthly healthy living newsletter

4.3.3 Teacher/student challenge




	Goal 4. Support Plan

	Financial
	Professional Development
	Communication
	Time Allocation

	4.1.2 Pins for Festival of Sport $1200/year

4.2.1 Posters for healthy eating $200

4.3.2 Healthy living newsletter subscription $200


	
	4.2.1 Posters for healthy eating

4.3.1 Addition to school website

4.3.2 Monthly newsletter
	4.1.3 Commotion in Motion and Terry Fox Run (3 hrs)

4.1.5 Carnival Day ( 1 day)

4.3.3  Teacher/student challenge

(2 hrs for competition)


Inclusive Education Action Plan

	School Name and # :  St. Paul’s Intermediate School           # 300420

	Team Members :        John Goobie, Margaret Buffet, Deanne Dawe, Jillian Cross

	Date Started:              June 8, 2009

	What are we hoping to accomplish? 

	Purpose: To create an awareness and understanding of inclusive practices and its impact on learning for all and to implement these practices in our school.

	Goal: To make St. Paul’s Intermediate school a more “inclusive” school environment for ALL stakeholders and to provide appropriate programming and supports to maximize the learning of ALL students. 



	How will we know when we have accomplished it ?

	Where is our school currently in terms of inclusive practices:  

· Administrator of our school attended an Inclusive Education In-service in November 2008 and committed St. Paul’s Intermediate School to becoming a shadow school of William mercer in regards to Inclusive Education

· The majority of the staff attended sessions on inclusionary practice at NCSD PD on Feb. 17, 2009

· Two teachers attended Dr. Gordon Porter In-service on Inclusive education in March 2009

· One teacher went to an In-service on Differentiated Instruction in may 09

· One teacher has worked as a lead teacher in Inclusive Education in a previous position.

· There are inclusionary practices being implemented in our school. However they are not school wide.

	Where do we hope to be in:

	June 2009: 

· Complete an Inclusion Action Plan for 2009-2010.

· Itinerant teacher (IT) will present the Inclusion Model to the Student Support Services team and Inclusion Committee on June 9, 2009.

· Review School Development Plan to incorporate inclusive practices.

· Timetabling for curriculum (grade level) planning.



	June 2010: 

· Inclusion model presented to staff in September, 2009 at 2nd staff meeting.

· Present Inclusion model to parents at curriculum night.

· Present Inclusion model to School Council.

· Schedule regular Inclusion meetings and strategy sharing sessions.

· Ensure all teaching staff receives PD on Inclusive Practices and Differentiated Instruction.

· Identify and purchase DI resources.

· Acquire/create a DI tool box of strategies.

· Regular meetings with shadow school (William Mercer Academy).

· Review of school policies and programs to ensure that they reflect the philosophy of inclusion

	How are we going to manage it?

	ACTIONS
	ROLES/RESPONSIBILITIES
	REQUIRED RESOURCES
	SCHEDULE

	Develop 

Inclusive 

Action Plan
	Inclusion Team:
a. develop and present plan to staff 

b.  monitor /evaluate plan
	a/b   NA
	a.  Sept 25, 2009

b.  Team meet monthly 

	Raise Awareness About

Inclusive Practices
	a.  Principal via Bi-Monthly Newsletter +  Handbook +Presentations + School Council
b.  Teachers 
i.  Present to Parents on curriculum night

ii.  Incorporate in teaching to students

iii)  Sharing strategies at staff meetings
c.  Team…

i. Acquire Professional Literature +  Audio-Visual Info.
ii. Intro. PD on Inclusion Pilot

iii. Organize/coordinate/promote special activities that highlight diversity/inclusion
	a.  NA

b.  NA

ci.   Allocate $300.00 in budget For 2009-2010 school year

cii.  Index for Inclusion + NCSD Itinerant for Inclusion

ciii.  Apply for grants to allow facilitating grade-level/school-wide events
	a.   Beginning in September 2009.
bi.   Sept. 23, 2009

bii.  Ongoing

biii.  Monthly 
ci. .  By June 2010 

cii.   September 25 2009

ciii.  Throughout 2009-2010



	Professional

Development

in

Differentiated Instruction

and

Differentiated

Assessment
	a. Teachers… Professional Growth Plans + Yearly Plans

b. Teachers avail of NCSD/Dept. P.D.

c.  Principal + Team + NCSD Inclusion Itinerant …School-based P.D. to build capacity 

d.  Teachers... integrate DI into class practice 

e.  Principal…coordinate planning periods for classroom teachers + Spec. Ed. teachers
	a.  NA

b. Sub Time + Travel 

d.  Allocate portion of classroom budget to targeted DI strategies/activities

e  25 hours of substitute time
	a.  by June 2009

b.  by June 2010

c.  September 25, 2009, October 16, 2009, and March 19, 2010
d.  by Sept. 2009

e.   by Sept. 2009

	Removal of  Exclusion 
	a.  Staff...identify barriers/seek solutions

b   Students … identify barriers/seek solutions


	NA
	a/b.  June 2010

	
	
	
	

	Review School Dev.  Plan
	a.  Staff

b.  School Council
	a.  NA

b.  NA
	 a. October 16, 2009. Half day after CRT analysis

b.  First School Council meeting in October 2009
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